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PERFORMANCE TARGETS

INTRODUCTION

Building on January's focus on self-reflection and
goal-setting, the February edition delves into the
power of performance targets. In the previous
edition, we explored how self-reflection lays the
groundwork for growth. Now, we are looking at how
setting effective organisational performance
targets can turn those reflections into actionable
steps towards success.

DEFINITION AND IMPORTANCE OF
PERFORMANCE TARGETS

Performance targets are specific, measurable goals
that individuals or organisations aim to achieve
within a defined period. These serve as benchmarks
that guide actions, improve focus, and supports
strategic decision-making. Effective performance
targets reflect broader organisational objectives,
helping ensure that every activity contributes to
long-term success.

When employees clearly understand what is
required of them, there is the tendency to stay
motivated, organised, and be more accountable.
Performance targets on the other hand provides a
basis for evaluation, as this allows leaders to
measure progress objectively and identify
strengths, weaknesses, and opportunities that
require improvement.

When properly defined, performance targets align
individual responsibilities with broader
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organisational goals, ensuring every effort
contributes to long-term growth, efficiency, and
sustainability.

Clear performance targets help employees
understand expectations, remain motivated,
stay organised, and take ownership of their
responsibilities. They also provide a reliable
basis for evaluation which enables leaders to
objectively assess progress, identify strengths,
address gaps, and implement improvement
strategies that support the organisational
success. Performance targets should be
designed to support the organisation's overall
objectives, such as enhancing customer
satisfaction, increasing revenue growth,
improving operational efficiency, fostering
innovation and continuous improvement, and
developing talent and building a high-
performing workforce.

All enquiries and clarifications should be directed to stdc@unilag.edu.ng or call #23490646092141.

Also previous editions can be accessed via https://stdc.unilag.edu.ng




“Set your Goals, aim with Clarity, to

achieve your desired Results”.

SETTING EFFECTIVE TARGETS

To set effective performance targets, a well outlined
goal-setting framework is very much ideal. The most
widely used is the “S.M.A.R.T criteria”, this ensures that
goals are:

1.

Use the SMART Framework

A well-established method for setting effective

targetsis the SMART model:

Building on the foundation of self-reflection and

goal-setting from January's edition, effective

performance targets can be set using the SMART

framework:

e Specific: Clear and detailed, avoiding vague
descriptions.

¢ Measurable: Quantifiable, so progress can be
tracked.

» Achievable: Realistic, given available resources.

» Relevant: Connected to broader organisational
priorities.

e Time-bound: Includes a deadline to promote
urgency and discipline.

Align Targets with Organisational Strategy
Performance targets should support the
organisation’s mission and strategic plan. This
Alignment ensures that individual and
departmental efforts collectively enhance overall
performance, competitiveness and value creation.

Encourage Participation

Involving employees in the target-setting process
increases ownership and motivation. Collaborative
target-setting also helps uncover potential
challenges early and ensures that employees have a
clear understanding of expectations.

Break Down Larger Goals

Complex or long-term goals can be overwhelming.
Breaking them into smaller milestones improves
clarity and allows individuals to celebrate
incremental progress, increasing confidence and
momentum.

5. Reviewand AdjustRegularly
Performance targets should remain flexible.
Regular reviews allow organisations to
adapt goals in response to changing
business conditions, resource availability,
and emerging opportunities, ensuring
continued relevance and effectiveness.
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“If you plan and set your desired
targets, make sure you execute and
monitor it every step of the way so
as to achieve it”.

OVERCOMING CHALLENGES OF PERFORMANCE
TARGETS

Notably, well-crafted performance targets can
present challenges. Recognising and addressing
these obstacles ensures sustained progress and high
performance.

1. Unclear Expectations
Employees may struggle when targets lack
clarity. To address this, managers should
provide consistent communication,
documentation, and examples of what success
looks like.

2. InsufficientResources
Targets become frustrating when employees
lack time, tools, or training. Organisations
should ensure that adequate support is
available, including access to information,
technology, and capacity-building programs.

3. LackofMotivation
Sometimes employees lose motivation due to
monotony, lack of recognition, or perceived
unfairness. Celebrating achievements, offering
incentives, and fostering a supportive work
culture can significantly boost morale.

All enquiries and clarifications should be directed to stdc@unilag.edu.ng or call #2349064609214!.
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Changing Priorities
Changing market conditions or internal alterations
can make existing targets outdated. Flexibility and
timely communication help teams adapt without
feeling overwhelmed.

Fear of Failure

When targets are perceived as punitive, individuals
may become anxious or resistant. Creating a culture
that views targets as learning opportunities rather
than strict measures of success encourages
healthier engagementand innovation.

“Despite enormous resources at hand, challenges will

formaroadblocks, strive toadaptso as to succeed”.

CONCLUSION

Setting effective performance targets is a crucial
step towards achieving organisational success. By
using the SMART framework, aligning targets with
organisational strategy, encouraging participation,
breaking down larger goals, and regularly reviewing
and adjusting targets, individuals and organisations
can set themselves up for success. Remember,
performance targets should be flexible and
adaptable to changing circumstances, and clear
metrics should be established to measure progress
and success. By following these best practices,
organissations can ensure that everyone is working
towards achieving common goals, driving growth,
efficiency, and sustainability.
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